
Em
er

ge
nc

y 
D

ep
ar

tm
en

t 
P

hy
si

ci
an

M
ed

ic
al

 o
n 

D
ut

y 
(M

O
D

)
ED

 C
as

e 
M

an
ag

er
 (E

D
 C

M
)

MOD admits Non-Member 
End of Process

ED Physician is aware patient is 
Non-Member to assist with 

decision making during EMC 
workup.

Yes

Yes
No

ED Physician receives group Secure Chat from Fincancial 
Counselor (FC) notifying ED Physician and ED CM patient is a 

Non-Member who may require repatriation if stable or requires 
admission

No

Yes No

Yes

The HP Medical Director may want  to 
speak with ED Physician regarding 
medical stability for t ransfer (if no 

Medical Director available, check with ED 
CM for approval to admit ).

ED CM receives information on 
transfer and provides info to ED 

Physician and patient

ED Physician alerts ED CM to 
begin one hour process to 

notify payor

ED CM secures admission 
authorization and notifies ED 

Physician of secured auth. 
ED CM to notify MOD the 

authorized patient class for 
non-member admit.

Discharge from ED (home, SNF, home 
w/ HH), End of Process

Non-Member is transferred. 
End of Process

Does the patient require an admission?

Does Health Plan agree to transfer? 

Is the patient stable for transfer?

ED Physician/Provider, ED CM and MOD communicat ion to 
occur via Secure Chat , if possible. Prior to sign off at  end of 

shift , ED CMs & Physicians to add replacement to group 
secure chat .

ED Physician to consult MOD - 
informing this is NM

Ok to discharge?

ED Physician to notify MOD of 
admission

ED Physician alerts ED CM to begin 
process to notify payor

MOD is consulted, notify pt 
has alternate disposition 
within patient's plan. 

SBC Non-Member Physician Post-Stabilizat ion Workflow
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