SBC Non-Member Physician Post-Stabilization Workflow

ED Physician receives group Secure Chat from Fincancial
Counselor (FC) notifying ED Physician and ED CM patient is a

Non-Member who may require repatriation if stable or requires

P>

ED Physician is aware patient is
Non-Member to assist with
decision making during EMC

Ok to discharge? Yes

ischarge from ED (home, SNF, home
w/ HH), End of Process

ED Physician/Provider, ED CM and MOD communication to
occur via Secure Chat, if possible. Prior to sign off at end of
shift, ED CMs & Physicians to add replacement to group
secure chat.

Non-Member is transferred.
End of Process

The HP Medical Director may want to
speak with ED Physician regarding
medical stability for transfer (if no

Medical Director available, check with ED

CM for approval to admit).

admission workup.
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Is the patient stable for transfer? —> ED Physician tp n'ot|fy MOD of
admission
Yes
ED Physician alerts ED CM to
begin one hour process to Does Health Plan agree to transfer?
notify payor
i
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§ 3 Yes (MOD admits Non—Member)
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ED CM secures admission
ED CM receives information on authquzatlon and notifies ED

< transfer and provides info to ED P B
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